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Introduction of Swachh Worli Koliwada
Program

IDFC FIRST Bank in collaboration with Municipal Corporation of Greater Mumbai (MCGM)
and Stree Mukti Sanghatana spearheaded Swachh Worli Koliwada program with an aim to
create awareness and bring about a behavioral change in the community on solid waste
management practices and adoption of waste segregation at source. The program plans to
drive this change through a participatory process within the Worli Koliwada community.

Swachh Worli Koliwada Program aims at building a zero waste neighborhood with self-
sustainable zones that are equipped to manage solid waste they generate, with a model
where community participation will be a key at every stage, ensuring sustainability of this
program.
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Worli Koliwada -
Geographical layout and population
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Program Detalils

Parameter Quantity
No. of houses 9690
No. of Lanes 13
No. of Team members 6
No. of Supervisors 4
No. of workers 42




HOUSEHOLD DATA

ACTIVITIES ACHIEVEMENT
Household
Lane 13
2 Total No. Of HH Surveyed in 2020 9690
3 Total No. Of HH Surveyed in Feb 2023 7486
4 Total No. Of HH giving segregated waste 6697 Small Collection
Hotels Sources
5 Total increase segregated HH (June) 95
6 Total No. Of HH giving Mixed waste 1434
7 Total No. Of HH giving No waste 1559
Markets
8 Target HH 2993




WET WASTE DETAILS

ACTIVITIES

1 Wet waste collection 15415

2 Wet waste processed 15062

3 Compost created 117

4 Compost sales 48

5 Revenue generation Rs. 1440/-

6 Till wet collection 8,47,237

7 Till compost selling 1,187.5

8 Till generation revenue 25,695

9 Stored compost 180.5
2easEln 10 |Current deposit Rs. 90/-




DRY WASTE DETAILS

ACTIVITIES KG
1 Dry waste collection 3270
2 Dry waste sales 1897
3 Revenue generation Rs. 15035
4 Till dry waste collection 52,993
5 Till dry waste selling 33,753
6 Till revenue generation Rs. 3,24,717
7 Stored dry waste 649
8 Current deposit 5743




Waste collection data
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Wet waste Detalls
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Compost Detalls

@

120

100

80

In KG

Compost created (KG)
m Compost Sold (KG)

60

40

20

June

SWACHH

WORLI KOLIWADA

//' 77; B
\ / Bank
=/ AR

ALWAYS YOU FIRST




Revenue detalls

A Dry waste

| Sold (In Kg) 2457

I Revenue Earned 26.835.5
B Compost

| Sold (In Kg) 28

Revenue Earned

840
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Awareness strategies

Activity Numbers

1 No. of Household(DTD Awereness) visits 321

2 |Social Media post 2

3 Creating awareness in the community with the 0
social Media

4  |Success Stories 4

5 Bi-monthly meetings with MCGM 3

6 [Weekly staff meeting with supervisors 3
capacity building of workers and supervisors by

! SMS 3




MCGM MEETING

MCGM meeting
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MCGM MEETING

Agenda -

1. To discuss the Exit plan process

2. To get an update on the BMC worker's list for replacement

3. To discuss BMC worker's working schedule and issues in the field
4. Work management
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Points discussed:

- Ms. Aarti gave an introduction of the SWK project to Swachhata Doot and
explained the exit plan.

- Ms. Aarti discussed the exit plan work process.

- Ms. Aarti requested to Mr. Tambe sir for the BMC/SMP worker's name list for

Ve U replacement. The SWK workers will not come from June 16, 2023.

Date: June 13, 2023, Tuesday - Mr. T.ambe Sir instructed aII.JO and Mukao!am to .available BMC/SMP workers"
name list and cooperate. Their mukadam will provide the BMC worker's name list
until June 15, 2023. Swachhata Doot will be doing supporting work for SWK with
BMC workers.

- In the meeting decided to be held every Friday, their supervisor,

or Swachhata Doot, will work with SWK supervisors to understand our work, roles,

SWACHH and responsibilities.
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On Tuesday, we scheduled a meeting to get updates on work and field issues.
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MCGM MEETING
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Date: June 27, 2023, Tuesday
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Agenda :

1. To discuss workers' responsibilities and working schedul
2 . Explain the HH sheet and Worker list

3. To get confirmation on the replacement of SWK workers and prepare
for the handover process.

4. Pre-planning for the field visit and managing issues

Points discussed:

* Ms. Aarti explained the HH sheet and worker list.

* Ms. Aarti explained SWK workers' schedules, work, and
responsibilities. We also shared current issues that we are going through
with complaints from the community about being unable to collect
segregated waste from the community because of a lack of workers. *

* BMC workers do not collect wet waste from the SWK office on a
daily basis. And once again, | explained the Exit plan and handover
process. On that, Ms.Sarika Randive replied about BMC workers'
schedules, roles, and responsibilities.

*According to Ms. Sarika, we are unable to reconcile working hours
with each other. She mentioned that BMC's working hours are 7:00 am
to 1:30 pm.

After the discussion, We decided to start the work and visit on June 28,
2023, at 7:30 am. From there, Ms. Sarika Randive (JO), the supervisor,
Swachhatadoot, and the workers will be present on the date

that is decided.



CAPACITY BUILDING TRAINING
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Capacity Building Training

21.6.2023 |Citizens

30.6.2023 |superstitions

Subject Name

Laws of Senior

Trainee Name

Ms. Geeta Jadhav

27.6.2023 |Menopause

Dr. Kamakshi Bhate

Ms. Chandrkant
Saravgaud




Social Media Posts

Posts @ %
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swachhworlikoliwada - Original audio
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SWK Website

 SWK website - https://swk.nowastes.in/faq/.

« SWK supervisor updated data till April month.

- Contract not yet renewed.

: IDFC FIRST
Bank

Home AboutUs Maps Forms ~ Report Dashboard FAQ Grievance
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